
Caledonia Library Association 

Board of Trustees Annual Meeting Minutes 

Wednesday, May 20, 2026 — 6:00 pm 

Call to Order: The meeting was called to order at 6:00 p.m. with the following members 
present: C. Harris, V. Callan, V. Schneider, K. Keller, B. Sturm, F. Webb, A. Krecker, and B. 
Amann.  

Others Present: Emily Meade, Taryn Johnston, Pat  

Public Comment: None.  

Adoption of Agenda:  

Chris Harris presented the Annual Board Meeting Agenda for May 20th, 2026  

C. Harris adopted the agenda.  

Approval of Minutes:  

Motion to approve the Annual Board Meeting Minutes from May 2025 and the Board 
Meeting Minutes made by V. Callan, seconded by K. Keller. Motion passed unanimously.  

New Business  

Election of Trustees  

Chris thanked Veronica and Vicki for their many years of service to the Board.  

Open Board Positions:  

• Fred Webb completed a 1-year position  
• Barbara Sturm completed a 1-year position  
• Karen York's position – unfilled - 2 years remaining  
• Open – 3-year position  
• Open – 3-year position  

There are four 3-year terms and one 2-year term to fill (Karen York's remaining terms).  

Nominees for 3-year terms:  

• Taryn Johnston  
• Barb Sturm  
• Fred Webb  



Motion to accept the nominees made by B. Amann, seconded by A. Krecker.  

Motion to elect the nominees to the Caledonia Library Association Board of Trustees made 
by V. Schneider, seconded by A. Krecker. Motion passed unanimously.  

Whistleblower, Conflict of Interest, Ethics Statements 

Statements were acknowledged and signed.  

Annual Organizational Actions 

A. Krecker made a motion to designate the Livingston County News (LCN) as the official 
newspaper for 2026 and designate Tompkins Bank as the official bank depository. 
Seconded by F. Webb. Motion passed unanimously.  

Committee Assignments – Appoint  

• Building & Grounds Committee – Barb, Fred, Bri  
• Budget & Finance Committee – Bri, Fred, Taryn  
• Financial Oversight Committee – Bri, Barb  
• Fundraising Committee – Katie, Amy, Taryn  
• Personnel Committee – Katie, Chris, Barb  
• Policy Committee – Chris, Barb  
• Strategic Planning Committee – Fred, Chris, Barb  

Chris appointed the committee assignments.  

Pause Annual Membership Fee for 2026 Continuation of the pause of the 2026 annual 
membership fee. Every eligible member age 16+ as listed in the bylaws may be a member 
of the Association with a membership fee of $0. Reaffirmation approved.  

Date for 2027 Annual Meeting B. Amann made a motion to move the Annual Meeting to 
the third Wednesday of January 2027. Seconded by F. Webb. Motion passed unanimously.  

The Year Ahead (414, Fine-Free, etc.) Exciting changes are ahead. Effective June 1, based 
on actions taken at previous Board meeting, the library will eliminate fines for overdue 
books. No more overdue fines. Interlibrary loan fees will still apply.  

New programming opportunities and expanded hours are projected, dependent upon 
stable fundraising efforts. The Board of Trustees has voted to petition the Town to place a 
library budget vote on the November ballot.  

Through the 414 process, the Board will be seeking signatures to place a proposition on the 
general election ballot requesting $194,000 in funding. This represents a slight increase 



from the current budget and reflects a right-sized budget for the larger library facility. After 
operating in the new building for a full year, it has become clear that additional funding is 
needed to adequately support services and operations in the expanded space.  

If the petition is successful, the funding proposition will appear on the general election 
ballot. The Board will seek at least 35 signatures to qualify the measure.  

Additional programming opportunities are also being planned.  

Chris expressed thanks to the Rotary Club for donating the tables, television, gate, and the 
donor of the Nintendo Switch, all of which enhance the community room and support 
expanded public use.  

Chris adjourned the Annual Meeting at 6:37 p.m. 


