Caledonia Library Association
Board of Trustees Meeting Minutes
Wednesday, May 20, 2026 — 6:00 pm

Call to Order: The meeting was called to order at 6:38 p.m. with the following members
present: C. Harris, T. Johnston, K. Keller, B. Sturm, F. Webb, A. Krecker, and B. Amann.

Chris Harris left the meeting at 7:02 pm.

Others Present: Emily Meade, V. Schneider, V. Callan, Pat

Public Comment:

Adoption of Agenda:

Chris Harris presented the May 20th, 2026, Board Meeting Agenda.
Addition: Election of Officers

Approval of Minutes:

Motion to approve the April 15th, 2026, Board Meeting minutes made by K. Keller,
seconded by B. Sturm. Motion passed unanimously.

Treasurer’s Report

Fred Webb reported that all bank accounts have been reconciled through the Treasury
Management System.

e Total outstanding checks: $0
e Total deposits to May 17th 2026: $3,100.82

All deposits have been posted and match bank records.

Account balances as of May 17, 2026 (not including outstanding checks and automatic
payments):

e Operating Checking Account: $72,806.65
e Building Checking Account: $7,080.34

Motion to approve Treasurer report made by B. Sturm, seconded by B. Amann. Motion
passed unanimously.

a. Cash Activity Report:



Motion to approve the Cash Activity Report made by F. Webb, seconded by K. Keller. Motion
passed unanimously.

b. Budgetvs. Actual Report
e Reviewed and discussed.

Motion to approve the Budget vs. Actual Report made by K. Keller, seconded by F. Webb.
Motion passed unanimously.

c. Warrants (Claims)

The warrants review process was completed by K. Keller and B. Sturm. Total claims:
$4,127.91.

Motion to approve the Warrants Report made by K. Keller, seconded by F. Webb. Motion
passed unanimously.

Director’s Report — Emily Meade

e Benson's Lawn Care

e New printer installed

e Transition to an electronic timekeeping system

e Current payroll system allows the library to reduce costs and eliminate unnecessary
paper reports and associated fees

e Carseatchecks

B. Amann acknowledged the Director's Report.

Committee Reports

a. Budget and Finance: No report.
b. Personnel: No report.

c. Building and Grounds: No report.
d. Policy: Did not meet.

e. Strategic Planning: Did not meet.



f. Fundraising:

e Geranium/Book Sale:
o Geranium sale and raffle donations: $1,285.15
Book sales: $346.00
Total revenue: $1,631.15
Total expenses: $765.00
Profit: $886.15
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g. Financial Oversight: Did not meet.

Committee reports were acknowledged; no motion necessary.

Old Business
Election of Officer
Nominations:

e President: Chris Harris

e Vice President: Brianna Amann
e Treasurer: Fred Webb

e Secretary: Katie Keller

B. Amann made a motion to approve the slate of officers, seconded by F. Webb.

Motion to elect the slate of officers made by F. Webb, seconded by C. Harris. Motion
passed unanimously.

414 Referendum Petition
Chris Harris presented the official proposition language and petition process.

The library will seek signatures from registered and eligible voters. The proposed
referendum seeks $194,000 in annual funding to support the expanded library facility,
increase operating hours, and expand programming opportunities for the community.

If sufficient signatures are obtained, the proposition will appear on the General Election
ballot.

No motion necessary.

June Informational Session



A community "Fireside Chat" informational session will be held in June.
No motion necessary.

New Business

Budget Amendments

B. Sturm made a motion to approve the proposed budget amendments, seconded by F.
Webb. Motion passed unanimously.

NYS Annual Report

K. Keller made a motion to approve the New York State Annual Report, seconded by A.
Krecker. Motion passed unanimously.

Annual Report to the Community

B. Amann made a motion to approve the Annual Report to the Community as amended,
seconded by K. Keller. Motion passed unanimously.

Payroll and Electronic Timekeeping

B. Sturm made a motion to approve moving to an electronic timekeeping system, seconded
by F. Webb. Motion passed unanimously.

Oaths of Office

Although not required, the Board acknowledges that trustees can take an oath of office
before a notary in the interest of transparency.

No motion required.
Book Nook
Discussion regarding converting Book Nook to a take-a-book/leave-a-book model.

Motion to approve new signage for the Book Nook made by B. Amann, seconded by F.
Webb. Motion passed unanimously.

Summer Reading T-Shirts
Discussion held.

No motion necessary.



Delayed Library opening 5/28 for library staff meeting B. Sturm made a motion to
approve a delayed opening on May 28 for a staff meeting, seconded by B. Amann. Motion
passed unanimously.

Director’s Annual Review

The Personnel Committee will conduct Emily Meade's annual performance review and
gather relevant information for evaluation.

No motion necessary.
Planned Executive Session: Salary Discussion

B. Amann made a motion to enter Executive Session at 7:43 p.m., seconded by K. Keller.
Motion passed unanimously.

Executive Session ended at 8:05 p.m.

No action was taken in Executive Session.

Adjournment:

Motion to adjourn made by B. Amann, seconded by F. Webb.
Reminders:

New Trustee Orientation — Wednesday, June 10, 2026, at 4:00 p.m.
Personnel Committee Meeting — Thursday, May 28, 2026, at 4:00 p.m.
Policy Committee Meeting - TBD

Next Board Meeting - Wednesday, June 17, 2026, at 6:00 p.m.



