
Caledonia Library Association 

Board of Trustees Meeting Minutes 

Wednesday, June 17th 6:00pm 

Call to order: The meeting was called to order at 6:03pm.  

Present: C. Harris, T. Johnston, K. Keller, B. Sturm, A. Krecker, B. Amann, E. Meade, K. 
Yorks. 

Public comment: None  

Adoption of Agenda: C. Harris presented the June 17th, 2026 Board Meeting Agenda.  

Approval of Minutes:  

• B. Amann moved to approve the May 20th, 2026 annual meeting minutes. A. Krecker 
seconded. The motion passed unanimously.  

• B. Amann moved to approve the May 20th, 2026 board meeting minutes. B. Sturm 
seconded. The motion passed unanimously.  

• T. Johnston moved to approve the May 26th, 2026 special meeting minutes. B. 
Amann seconded. The motion passed unanimously.  

 

Oaths of Office:  

• Brianna Amann serving a two-year term beginning May 31, 2025, through May 31, 
2027  

• Taryn Johnston serving a three-year term beginning May 31, 2026, through May 31, 
2029.  

• Chris Harris serving a three-year term beginning May 31, 2024, through May 31, 
2027.  

• Katie Keller serving a three-year term beginning May 31, 2025, through May 31, 2028.  
• Amy Krecker serving a three-year term beginning May 31, 2024, through May 31, 

2027.  
• Barb Sturm serving a three-year term beginning May 31, 2026, through May 31, 2029.  
• Emily Meade serving as Library Director beginning April 7, 2025.  

All oaths were notarized by Karen Yorks and copies will be kept in the Caledonia Library 
Office. 

 



Treasurer’s Report  

• No treasurer’s report for May. 
• Statement of Activity- B. Sturm moved to approve the Statement of Activity for May 

2026, T. Johnston seconded. The motion passed unanimously.  
• Budget vs Actual Report- Modification to the Budget vs Actual Report is needed in 

breakdown of insurance categories listed. B. Sturm moved to approve the Budget vs. 
Actual Report as discussed, B. Amann seconded. The motion passed unanimously.  

• Warrants- Warrants review was completed by B. Amann and B. Sturm. Total claims: 
$3463.38. B. Sturm moved to approve the warrants, seconded by T. Johnston. The 
motion passed unanimously.  

 

Director’s Report- Emily Meade  

• More Digital Literacy workshops are scheduled.  
• Summer Reading is starting, sign up is June 26th- July 6th, with the program starting 

on July 7th. This year’s theme is Uncover a Story. It is open to children and adults, 
with weekly prizes. Dinosaur themed movie nights are scheduled.  

• Katie and Emily are working on programming for the kids from the Summer Rec 
program.  

• Other summer activities include: Family Board Game Night, visits from the Police 
and Fire Departments and visits from Nick the Magician to perform magic and 
balloon animal shows.  

• New payroll system to start shortly.  
• Working on new phone service  
• 2026 is the 200th anniversary of original building the Caledonia Library is currently 

housed in, would like to plan celebration.  
Director's report acknowledged; no motion necessary.  

 

Committee Reports  

• Budget and Finance- No report  
• Personnel- No report, meeting scheduled for 9/9/2026 at 5:00pm.  
• Building and Grounds- No report  
• Policy- No report, meeting scheduled for 9/9/2026 at 6:00pm.  
• Strategic Planning- No report  



• Fundraising- A fall festival is being planned for late September/Early October. Idea 
was discussed to run this in conjunction with the 200th anniversary celebration of 
the library’s original building. A meeting was scheduled for 6/24/2026 at 4:30pm.  

Committee Reports acknowledged; no motion necessary.  

 

Old Business  

o C. Harris opened discussion on the 414-referendum petition. Board members need 
to have petitions signed and turned in at next board meeting, July 15th. Public 
information meetings will be held at the library, currently with the following dates: 
Tuesday July 7th from 4-5pm, Friday July 10th from 11am-12pm and Thursday 
August 20th from 6-7pm.  

 

New Business  

• The OWWL Direct Access Plan 2027-2031 was reviewed.  
o B. Amann moved to approve the OWWL Library System 2027-2031 Direct 

Access Plan as a required component of the OWWL Library System 2027-
2031 Plan of Service, pursuant to Commissioner’s Regulation §90.3, which 
requires approval by a majority of member library boards before the plan may 
be submitted to the New York State Education Department, and directs the 
Board President to sign the Direct Access Plan Statement of Agreement and 
to forward a copy of these minutes and the agreement form to the OWWL 
Library System Executive Director. K. Keller seconded. The motion passed 
unanimously.  

• E. Meade discussed several quotes for the phone system. This was tabled until next 
meeting to get more quotes.  

The meeting was adjourned at 7:11pm.  

 

Reminders:  

Fundraising Committee Meeting: 6/24/2026 4:30pm  

Personnel Committee Meeting: 9/9/2026 5:00pm  

Policy Committee Meeting: 9/9/2026 6:00pm  



414 Committee Meeting: 7/7/2026 3:00pm  

Board Meeting: 7/15/2026 6:00pm  

Public 414 Information Sessions:  

o Tuesday, 7/7/2026 4:00-5:00pm  
o Friday, 7/10/2026 11:00am-12:00pm  
o Thursday, 8/20/2026 6:00-7:00pm 


