Caledonia Library Association
Board of Trustees Meeting Minutes
Wednesday, July 15", 2026

Present: C. Harris, F. Webb, B. Amann, B. Sturm, K. Keller, E. Meade, K. Yorks
Absent: A. Krecker, T. Johnston
Call to order: C. Harris called the meeting to order at 6:00pm.
Public Comment: None
Adoption of Agenda: C. Harris presented the 15 July 2026 board meeting agenda.

Approval of Minutes: B. Sturm made a motion to approve the minutes from the 17 June
board meeting, B. Amann seconded, the motion passed unanimously.

Oaths of Office:

e Fred Webb serving a three-year term, beginning May 31, 2026 and ending May 31,
2029.

e Fred Webb serving a one-year appointment as Treasurer, beginning May 31, 2026
and ending May 31, 2027.

All oaths were notarized by Karen Yorks and copies will be kept in the Caledonia Library
Office.

Treasurer’s Report:

e F. Webb presented the treasurer’s report for the months of June and July 2026. All
bank accounts have been reconciled through the Treasury Management System.
The current balance as of 7/12/2026 is $59,014.63 in operating checking account

e $5752.97 in building checking account

e Statement of Activity- The report was reviewed. F. Webb made a motion to approve
the statement of activity, K. Keller seconded, motion passed unanimously.

e Budgets vs. Actuals Report- The report was reviewed and discussed. B. Amann
made a motion to approve report, F. Webb seconded, the motion passed
unanimously.



Warrants- The warrants review process was completed by B. Amann and B. Sturm.
Total Claims: $2,266.90. Motion to approve the warrants was made by B. Amann and
seconded by F. Webb. Motion passed unanimously.

Director’s Report

Summer reading is off to a great start, summer rec kids enjoying library vists.

New display will be put up next week in collaboration with Big Springs Museum to
celebrate the 200th anniversary of the library building.

Cooling centers have been activated several times in July.

The library has hosted the first two 414 informational meetings with more to come.
Need to review quotes for phone service and chairs.

Director’s report acknowledged.

Committee Reports

Budget and Finance- no report

Personnel- no report

Building and Grounds- no report

Policy- no report

Strategic Planning- no report

Fundraising committee reported progress in planning fall festival. Scheduled for
Saturday, October 3rd from 9-3, at the library. Selling mums, but will also close back
parking lot to host games for kids and are working on getting local food vendors and
fire department.

Committee reports were acknowledged.

Old Business

414 Referendum: B. Amann moved to approve the Resolution: Endorsement of
Petition for Municipal Ballot Proposition Pursuant to Education Law §259(1)(b). The
motion was seconded by F. Webb and the motion passed unanimously. (see
attached resolution)

Phone system quotes were reviewed and discussed. B. Amann made a motion to
accept contract with Integrated Systems, for a one-year time period, based on
quote provided. F. Webb seconded; motion passed unanimously.



New Business

e Quotes for community room chairs were reviewed and discussed. F. Webb made a
motion to accept quote from Workplace Interiors for 2 tables and 12 chairs. B.
Sturm seconded; the motion passed unanimously.

e The updated volunteer policy was reviewed. F. Webb made a motion to approve
volunteer policy, B. Amann seconded, motion passed unanimously.

e F.Webb made a motion to approve Director’s remote work proposal, added that
while director is on location at library, the focus will be on programming and direct
public service to the library and patrons. C. Harris seconded; the motion passed
unanimously.

The meeting was adjourned at 7:40pm.

Reminders:

Fundraising meeting: 22 July 2026, 4:30pm

Board Meeting: 19 August 2026, 6:00pm

Public 414 informational meeting: 20 August 2026, 6:00pm
Personnel meeting: 9 September 2026, 5:00pm

Policy meeting: 9 September 2026, 6:00pm

Fall Fundraiser: Saturday 3 October 2026, 9:00am-3:00pm



RESOLUTION OF THE BOARD OF TRUSTEES
CALEDONIA LIBRARY ASSOCIATION

A meeting of the Board of Trustees of the Caledonia Library Association was held at Caledonia
Library Association on 15 July 2026.

The following Trustees were present, constituting a quorum of the Board: Fred Webb, Chris
Harris, Brianna Amann, Katie Keller, and Barb Sturm

The following motion was made, seconded, and carried:

Resolution: Endorsement of Petition for Municipal Ballot Proposition Pursuant to
Education Law §259(1)(b)

WHEREAS, the Caledonia Library Association is committed to providing reliable,
responsive, and sustainable library services that meet the educational, informational,
and cultural needs of the residents of the Town of Caledonia; and

WHEREAS, Section 259(1)(b) of the New York State Education Law authorizes the
qualified voters of a municipality to determine, through a proposition placed on the
General Election ballot, the amount of the municipality's annual contribution to the
operating budget of a public or association library, provided that the required petition
has been endorsed by the library's Board of Trustees; and

WHEREAS, a petition signed by not fewer than twenty-five qualified voters of the Town
of Caledonia has been presented to the Board of Trustees requesting that the following
proposition be submitted to the voters at the November 3, 2026 General Election:

SHALL THE ANNUAL CONTRIBUTION OF THE TOWN OF CALEDONIA EOR
THE OPERATING BUDGET OF THE CALEDONIA LIBRARY ASSOCIATION BE
ESTABLISHED AT THE SUM OF $194,000 DOLLARS ANNUALLY?

and

WHEREAS, the Board of Trustees has reviewed the petition and finds that submitting
this question to the voters is consistent with the Library's responsibility to provide the
community with the opportunity to determine the level of annual municipal funding for
library services;



NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Caledonia
Library Association hereby endorses the petition requesting that the foregoing
proposition be placed before the qualified voters of the Town of Caledonia at the
November 3, 2026 General Election; and

BE IT FURTHER RESOLVED, that the Board of Trustees authorizes the Board President
and Library Director to transmit the original petition, together with a certified copy of
this resolution, to the Caledonia Town Clerk for processing in accordance with the
requirements of New York State Education Law and New York State Election Law: and

BE IT FINALLY RESOLVED, that the Board of Trustees reaffirms its commitment to
ensuring that the residents of the Town of Caledonia have the opportunity to determine,
through the democratic process established in New York State law, the level of annual
municipal funding for library services.

Approved by the Caledonia Library Association Board of Trustees: July 15, 2026

Thereupon the resolution was passed by a vote of 5 in favor, 0 opposed.

The undersigned, Secretary of the Board of Trustees of the Caledonia Library Association,
hereby certifies that the above is a true copy of a resolution passed by the Board of Trustees of
the Caledonia Library Association on 15 July 2026.

AT /5 July Reto

Secretary, Board of Trustees Date’ 4
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