
Caledonia Library Association 

Board of Trustees Meeting Minutes 

Wednesday, August 19th, 2026 

Present: C. Harris, F. Webb, B. Amann, B. Sturm, K. Keller, E. Meade, A. Krecker arrived at 
6:30pm. 

Absent: T. Johnston 

Call to Order: President Harris called the meeting to order at 6:00pm. 

Public Comment: None 

Adoption of Agenda: C. Harris presented the 19 August 2026 board meeting agenda. 

Approval of Minutes: B. Amann made a motion to approve the minutes from the 15 July 
2026 meeting. F. Webb seconded the motion, all were in favor. 

Treasurer’s Report: 

• F. Webb presented the treasurer’s report. All bank accounts have been reconciled 
using the Treasury Management system. The current balance is:  

o $46,128.79 in operating checking account  
o $6,719.03 in building checking account  

• Statement of Activity: The report was reviewed. F. Webb made a motion to approve, 
K. Keller seconded, the motion passed unanimously.  

• Budgets v. Actuals: The report was reviewed. F. Webb made a motion to approve, B. 
Amann seconded, the motion passed unanimously.  

• Warrants: The warrants review process was completed by B. Sturm and B. Amann. 
Total claims: $5,103.26. B. Amann made a motion to approve the warrants, F. Webb 
seconded, the motion passed unanimously.  

Director’s Report 

• E. Meade reported that there were many programs offered this summer, including 
summer reading and summer rec. The Cute As Can Bee Daycare is also visiting the 
library once a week and having a great time. 

• The Big Springs Museum has put up a display to celebrate the 200th anniversary of 
the library building at the library. 

• There is a new baby changing station located in the restroom. 
• OWWL experienced a data breach from an email and the issue is being resolved. 



• OWWL will no longer be carrying the cost of Kanopy and Consumer Reports. The 
OWWL directors will be meeting to vote on whether the libraries will pick up the cost 
of these or not. 

• September is National Library Card Sign Up Month. The Angry Rooster has kindly 
offered to give away a free ice cream to anyone who shows their library 
card(physical or digital) in the month of September. 

Committee Reports: 

• Budget and Finance- no report  
• Personnel- no report  
• Building and Grounds- no report  
• Policy- no report  
• Strategic Planning- no report  
• Fundraising- Planning for Oct. 3rd festival in full swing, meeting to be scheduled for 

next Wednesday the 26th of August.  
• Financial- no report  

Old Business: 

• There is a 414 referendum meeting tomorrow night, Thursday, August 20th at 6pm at 
the library. More meetings were scheduled: 

o Wednesday, September 23rd, 2026 6:00pm 
o Thursday, October 15th, 2026 2:30 pm 
o Saturday, October 24th, 11:00am 
o All meetings will be held at the library. 

New Business 

• B. Sturm moves that the Caledonia Library Association Board of Trustees affirms 
that the library is in full compliance with the New York State Minimum Standards for 
Public and Association Libraries, as outlined in Commissioner’s Regulation §90.2, 
and directs Emily Meade to email the OWWL Library Systems Executive Director a 
link to the board meeting minutes once posted to the library’s website, within two 
weeks of the meeting, in accordance with New York State Open Meetings Law. F. 
Webb seconded this motion, and the motion passed unanimously.  

• Discussion was made to waive the fee for replacement library cards for the month of 
September. B. Amann made a motion, K. Keller seconded. B. Sturm amended the 
motion to waive the fee indefinitely. B. Amann seconded. The motion passed 
unanimously.  

Adjourn: The meeting was adjourned at 7:12pm. 



Reminders: 

• 8/20 at 6pm 414 referendum public meeting 
• 8/26  time tbd, Fundraising committee meeting 
• 9/9 at 5pm Personnel committee meeting 
• 9/9 at 6pm Policy committee meeting 
• 9/16 at 6pm September Board of Trustees meeting 
• 9/23 at 6pm 414 referendum public meeting 
• 10/3 9am-3pm Fall Festival 
• 10/15 at 2:30pm 414 referendum public meeting 
• 10/21 at 6pm October Board of Trustees meeting 
• 10/24 at 11am 414 referendum public meeting 


