Caledonia Library Association
Board of Trustees Meeting Minutes

Wednesday, September 16", 2026

Present: C. Harris, A. Krecker, T. Johnston, B. Sturm, K. Keller, E. Meade

Absent: B. Amann, F. Webb

Call to Order: President Harris called the meeting to order at 6:04pm.

Public Comment: None.

Adoption of Agenda: C. Harris presented the 16 September 2026 meeting agenda.

Approval of Minutes: A. Krecker made a motion to approve the minutes from the August
19", 2026 meeting. T. Johnston seconded; all were in favor.

Treasurer’s Report:

e There was no Treasurer’s Report for the month of September.

e Statement of Activity- The report was reviewed. T. Johnston made a motion to
approve, A. Krecker seconded, the motion passed unanimously.

e Budgetv. Actual- The report was reviewed. K. Keller made a motion to approve, A.
Krecker seconded, the motion passed unanimously.

e Warrants: The warrants review process was completed by T. Johnston and B. Sturm.
Total claims were for the amount of $12,149.02. T. Johnston made a motion to
approve, A. Krecker seconded, the motion passed unanimously.

Director’s Report:

e E. Meade mentioned difficulty of being able to express breast milk in private due to
staff shortages. President Harris reminded that policies regarding lactation
accommodation are in place and can be found in the Employee Handbook. They
should be strictly adhered to, both for the privacy and safety of the lactating mother,
as well as the patrons.

e The recent program watching the new Mario movie and playing Mario Kart after was
a success.

e Reminder that all through the month of September showing your library card at the
Angry Rooster will get you a free ice cream. Thank you to the Angry Rooster for your
support.



C. Harris and E. Meade will be presenting next Monday, 9/21, to the senior club
about services offered at the library, as well as the 414 proposition.

The library has received many donations in memory of Betsy Gilbert and thanks the
family and those who donated for their support.

Committee Reports

Budget and Finance- No report.

Personnel- Discussed yearly reviews and staff shortages.

Building and Grounds- No report.

Policy- A number of policies were reviewed, to be discussed later in meeting.
Strategic Planning- No report.

Fundraising- Finishing planning for fall fundraiser. Discussed having vendors without
insurance and board decided only vendors with insurance can participate. The Fire
Department will also be bringing a truck over from 9-12, and possibly the Caledonia
Police and Sheriff’s Department. We will kick off our Great Give Back at the
fundraiser, collecting crayons, coloring books and children's books to donate to the
Sheriff’s Department, for them to use on calls.

Financial- No report.

Old Business

Fall fundraiser was discussed during committee report.

New Business

The following Library policies were discussed:

Public Usage of Library Space and Meeting Rooms: policy reviewed and discussed.
E. Meade to update fee schedule of library to include use of community room. T.
Johnston made a motion to approve, B. Sturm seconded, the motion passed
unanimously.

Confidentiality of Library Records: Policy reviewed and discussed. T. Johnston made
a motion to approve, A. Krecker seconded, the motion passed unanimously.

Code of Conduct: Policy was discussed and tabled until next board meeting on
October 21%,

Selection of Library Materials and Reconsideration: Policy was discussed and tabled
until next meeting on October 215 to review and amend reconsideration request
form.



E. Meade stated the Town of Caledonia requested a budget for the 2027 year, and she
made estimates, but the budget has not been finalized, nor has the town provided updated
assessment numbers, so an exact budget is not prepared. E. Meade will contact Town
again about final assessment numbers.

K. Keller made a motion to move to executive session at 7:25pm. T. Johnston seconded.
The motion passed unanimously. No actions were taken. At 7:56, A. Krecker made a motion
to end executive session, T. Johnston seconded, the motion passed unanimously.

The meeting was adjourned at 7:57pm.

Reminders:

9/23/2026- 4pm Fundraising Committee meeting
5pm Personnel Committee meeting
6pm 414 informational meeting

10/3/2026- Fall Festival 9-3

10/15/2026- 230pm 414 informational meeting

10/21/2026 6pm October Board of Trustees Meeting

10/24/2026 11am 414 informational meeting



